2. GROUP STRUCTURE

GROUP EXECUTIVE COMMITTEE
GROUP LEADERSHIP TEAM GROUF PRESIDENTS

ROLE: ROLE:

ROLE:
To support the Group Scout :
PP p To ensure the effective To promote the wellbeing of

Leader in meeting the . :
R : ; operation of the Scout Group Scouting both internally
responsibilities of their . .
_ _ _ and the Development of and in the wider
Appointment in particular the : o . . o
Scouting within the Group in community by assisting the
management of the Groups

accordance with the Purpose,

Group Scout Leader as
Principles and Policies of The appropriate.

assets and administration.
Scout Association.
MEMBERS:

Chairman, Secretary, Treasurer, MEMBERS:
MEMBERS:

Group President, Group Vice
Group Scout Leader, Assistant

Elected Members, Appointed

Members, Co-opted Members. Presidents.

Group Scout Leaders, Group
Scout Active Support Manager,
Chairman.

GROUP SCOUT ACTIVE SUPPORT UNIT
ROLE:

To provide active support in the
delivery of the aims & objectives of the
Scout Group.

PROGRAMME DELIVERY TEAM

ROLE:

To manage and lead the operation of
the Balanced Programme to our Youth
Members.

MEMBERS:
Beavers, Cubs and Scout Leadership

Teams.

SOCIAL & FUNDRAISING SUB-COMMITTEE BUILDING & GROUNDS SUB-COMMITTEE
INOJA:E INOJA:E

To support the Group Executive Committee To support the Group Executive

in meeting their responsibility to provide Committee in meeting their responsibility
adequate financial support for the Scout for up keeping and maintaining the HQ

Group. and its Grounds.




