A FOCUSED
GROUP

Key Aim 1: The Group will have a vibrant and well
managed 6 - 14 programme providing high quality and

exciting activities.

Objective: [Pt

Ensure Section programmes that visit

; By 2012:
all programme zones and are weighted ;
) Ensure the Sections used the
according to the Balance Programme.

programme review / checker tool.

Key Aim 2: The Group will value all aspects of the Balanced Programme and will seek to

support the more difficult areas.
Objectives: /it E

Ensure that the Group Scout
Active Support Unit has the
desired skill set to help

Section Leaders achieve the

By 2010:
Develop the use of Group Awards.

Balanced Programme.

Key Aim 3: The Group will be run by an experienced and fully trained

team of adults.
By 2012:

Ensure that every Adult has completed the required training in
the time limit set by their role.

Key Aim 4: The Group will have sound communication between Sections and participate in

joint activities where necessary.

Objective:
By 2012:
Appoint an Assistant Group Scout Leader (Programme Delivery)
to achieve this aim.
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